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EXECUTIVE DIRECTOR'S NOTE

They say going through hard times will either make
you or break you. We have truly seen that during
the COVID-19 pandemic. Businesses have closed;
some will never open again. We have lost loved
ones. But we have also learned to be flexible. We
have learned that business does not always have to
happen in an office; we can use Zoom! We have

learned to be patient; elective surgery can wait a bit.

But the most important thing free and charitable
clinics learned is that we can be more nimble than
we ever imagined. We got creative and figured out
how to continue providing health care to Ohio’s
most vulnerable populations. Volunteer health care
providers (many of them retired) can, and did, safely
provide virtual visits via telemedicine. Volunteer
pharmacists continued filling prescriptions and
volunteer social workers continued helping patients
remove new barriers to life essentials such as food,
utilities, and housing.

CHN also learned how to quickly respond to a crisis.
We were able to get masks, face shields, N-95
masks, gloves, and gowns for volunteer doctors and
nurses who continued providing health care at great
risk to their own health! We got funding out to the
clinics so they could purchase computers and
Telehealth platforms. We provided training for staff
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*Photos featuring people without masks were
taken before the COVID-19 pandemic

and important weekly updates on the state of the
pandemic.

Fundraising activities went by the wayside and
became virtual fundraising on-line. But Ohioans
are generous people and many clinics had
contributions that exceeded prior years.

The pandemic has not ended yet, but we can see a
light at the end of the tunnel now, and the light is
not a train headed in our direction! The dark skies
of a hard winter are giving way to the vivid
sunshine of spring. Hope is tangible.

We learned how resilient the charitable health care
system is in Ohio. Not one clinic closed
permanently. Not one clinic lost volunteers. The
charitable health care system in Ohio has emerged
stronger than ever and will continue to grow
stronger, healthier, together.

Sincerely,

Qutol e,
DEBORAH MILLER

Executive Director
Charitable Healthcare Network
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BOARD PRESIDENT'S NOTE

Dear Friends,

As anyone who has worked in the charitable
healthcare sector can tell you, it pays to be flexible.
When you don’t have the resources of a hospital
system, or the income that comes from billing each
patient who walks through the door, creativity is
crucial.

This has never been more true than in 2020. As
COVID-19 led closure of businesses, states, and
entire countries, our members grappled with the
question of how they could continue to serve the
most vulnerable patients in their communities
without exposing them to further risk.

Charitable Healthcare Network has worked tirelessly
alongside its members each step of the way. The
story of this year easily could have been one of
giving up. But instead, it is a story of resilience. Our
community has grown stronger and richer due to the
challenges that we have faced. We have shared PPE
and medical supplies, wisdom and research with one
another.

CHN has guided its members through each step:
from the state lockdown in the spring through the
first COVID vaccinations in December.

In closing, | wish to express my gratitude to all
those whose unfailing commitment to their
communities has helped us persevere through this
year: my fellow board members, our members, the
CHN staff, and our supporters from the public and
private sectors. We could not have accomplished all
that we have done without you.

Sincerely,

G

SUE MEYER, MD

Board President
Medical Director, Faithful Servants Care Center
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OUR 2020 BOARD OF DIRECTORS

Our trusted Board of Directors help to support and guide our organization

Sue Meyer, MD President Isi Ikharebha Green, MPH Jim Benedict, PhD, PT Secretary Eduardo Bohrer Treasurer
Medical Director Vice President Associate Professor Senior Portfolio Manager
Faithful Servants Care Center Executive Director Youngstown State University Cardinal Health
smeyer@pioneerphysicians.com Physicians CareConnection jbenedict@ysu.edu esbohrer@gmail.com

isi@pcchealth.org

)

1 L
Paul Baumgartner Capri Cafaro, MSW, LSW Justin Coby, PharmD Robert Cooper, MD, MPH, MBA
Executive Director Executive in Residence Executive Director Medical Director OSU Health
Lorain County Free Clinic American University Health Partners Free Clinic Plan, Assistant Professor,
paul@lcfreeclinic.org ccafaro77@gmail.com justin@healthpartnersclinic.org OSUWMC Dept:

Emergency Medicine
rob.cooperl8@gmail.com

Johanna Henz Carole Merckle Jaime Parsons
Executive Director Executive Director Executive Director
Lake County Free Clinic Heritage Community Clinic Viola Startzman Clinic
jhenz@lakefreeclinic.org mercklec@ohio.edu jparsons@startzmanclinic.org
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BECOMING CHARITABLE HEALTHCARE NETWORK

Mission:

Our purpose is to be the voice and connector for members by providing resources, education and

advocacy to strengthen and ensure high quality health care for people who are vulnerable.

History:
In early 2000, several free clinics in Northeast Ohio determined the need for a collective body
representing agencies that provide free health care throughout the state. Funding from Volunteers
in Health Care supported our First Annual Free Clinic Conference in October 2000, at which
approximately 20 clinics were represented. The participants authorized a steering committee to
pursue incorporation of the Ohio Association of Free Clinics (OAFC). The Association was
incorporated in November 2000 and received approval for 501(c)(3) status in May 2002. The first

Executive Director was hired in August 2002.

In 2018, our name was officially changed to Charitable Healthcare Network (CHN). CHN is supported

by General Revenue Funds from the Ohio Department of Health as well as foundations and

generous individual donors.

Looking Forward:

CHN has more than doubled in size since our early days:

e We now have 52 members with 72 sites

\ e QOur members serve patients in 69 of Ohio's 88 counties

¢ |n addition to free clinics, our members include:

o

Charitable pharmacies

o

Charitable clinics

o

Specialty clinics (e.g. dental clinics)

o

Free/ sliding scale home visiting and case

management agencies
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COVID-19 RESPONSE

How we answered the call in 2020

This year, our members faced the challenge of their lifetimes: providing care to underserved patients
during the COVID-19 pandemic. CHN has worked closely with our members to ensure that they have
the resources they need to stay safe and stay open.

In 2020, CHN:
e Provided 25 of our members with over $400,000 in Information Technology grants so that they
could transition to providing telehealth visits, begin remote work, and replace outdated hardware
o Supplied our association with over $218,000 worth of donated personal protective equipment (PPE)
and medical supplies
e Hosted 24 educational sessions on topics such as transitioning to telehealth, developing a safe
clinic reopening plan, and hosting virtual fundraisers

CHN is committed to advocating for our members and underserved patients across Ohio as the end of
the pandemic comes into view. We are actively participating in the Ohio Department of Health’s
COVID-19 Vaccination Providers Workgroup, and have partnered with Project Finish Line, which is
committed to working alongside free and charitable clinics to end the pandemic. Regardless of what
the future brings, CHN will support free and charitable healthcare organizations across Ohio, ensuring
that those most impacted by the pandemic have access to the care that they need.

"We have worked hard to maintain a relationship with our patients. We call them to make sure that they are
okay and see what needs they may have. When re-usable masks were low many of our staff volunteered their
time and materials to make masks for our patients.

Many of our patients are wearing dirty, ripped, and torn masks. It is wonderful to add that extra touch and see

their faces when we are able to provide masks that are made by our own staff members. We love what we do
and work very hard to keep ourselves and our community healthy.”
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Diagnostic Tests

7,673
Laboratory Tests
34,629
TOTAL
CLINICAL
SERVICES
223,061

Social

CHN BY THE NUMBERS

A look at the services provided by Ohio's free and
charitable clinics in 2020

Primary Care Visits

29,822
Service/ Case Management
39,117
TOTAL VISITS

117,575

Specialty Care
8,040
Behavioral Health Dental Care
3,536 5,782
Other
30,140
Other
4,245

Pharmacy Education
15,754

Lifestyle/ Prevention
7,903

TOTAL
EDUCATION
SESSIONS
43,196

Disease Management
15,294

Prescriptions

180,759
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THE VALUE OF CARE A

Let's take a look at what the care we provide is worth

2020 Services Value of Services
Primary Care Visits 29,822 $12,107,732.00
Specialty Visits 8,040 $6,673,200.00
Vision Visits 1,138 $405,128.00
Dental Visits 5,782 $2,636,592.00
Behavioral Health 3,536 $1,004,224.00
Social Services/ Case Management 39,117 $6,571,656.00
Pharmacy Education 15,754 $2,756,950.00
Lifestyle/ Prevention Education 7,903 $1,185,450.00
Other Education 4,245 $636,750.00
Prescriptions 180,759 $63,265,650.00
Laboratory Tests 34,629 $10,388,700.00
Diagnostic Tests 7,673 $11,509,500.00
TOTAL $121,726,218.00

TEN YEAR COMPARISON

Despite health care reform, the number of patient visits continues to grow each year

200,000
Vertical line indicates implementation of

150,000 the Affordable Care Act

HE A \/

50,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

**Updated reporting measures were implemented in 2017
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WHO WE SERVE

A look at our patient population

Other
Two or More Races 6.4%

3.1%

Hispanic/Latino
17.9%

“When we're healthy, we're all more
able to contribute to the community. 18.7%

All of my experiences with Good PATIENTS BY
Neighbor House have been filled with RACE/
kindness, consideration, and ETHNICITY
compassion. We're all just here to

learn from each other and lift each

Black/African-American

other up.”

-Pam, a patient at Good Neighbor House White
51.1%

PATIENTS BY INSURANCE

Not Tracked STATUS

4.8y Other 25,000
2% Children (1-18)

7.9% 20,000
15,000
Men 10,000
33.5% ’
PATIENTS
5,000

BY AGE

Women
51.7%
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TRANSPARENCY

00 0000000000000 O0C0OCBOCOCOCOOOO L.
Total Contributions Income

A glimpse into our 2020 financials 13.5%

Membership Dues
33%

Total Education Events Income
24%

INCOME

Grants
29.5%

E X P E N S E S Even though 2020 was a hard year for everyone,

Software Acic;usr;/ting there were still some silver linings. We moved into
7.4% =70 a new office, gained three new staff members, and
quickly adjusted to working from home. However,
our clinics faced intense challenges with
fundraising and keeping our doors open. Which is
why we were so fortunate to have an increase in
our state-allocated funds. This allowed us to
Dues and Subscriptions provide clinics with the financial support they
10.6% needed to remain open and operational even in
the darkest times of COVID. Funds also allowed for
clinics to quickly obtain telemedicine platforms so
Legal & Professional Fees their patients wouldn't skip a beat.
4.9%

Contract Services
6.2%

Development Grants-QA Development Grants-IT
27.6% 28.3%

UCF DOLLARS
ADMINISTERED

Direct Services
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"Uninsured immigrants who do not speak English

have very limited options for access to healthcare in

our community. Due to their immigration status and ©0000000000000006066
language barriers, they often lack accessibility to both .

public programs such as Medicaid and healthcare The voices O.f CHN

providers willing to care for them.

The impact of COVID-19 from a health and
socioeconomic perspective has been devastating for
our patient population. We are proud of providing
accessible, high-quality care to the Latino community
of Columbus and being able to continue this despite

the challenges presented by the pandemic. We have
been able to adapt to still provide care to a large
number of patients.”

- La Clinica Latina

=====

“Linda was a young mom who was sent to us from the Wooster Community Hospital ER. She had gone there to get care for
her 11 month old baby who was obviously dehydrated and malnourished. The hospital provided basic care and referred her
to us for further assistance. She walked across the street and came into our lobby. She was exhausted, hungry, not feeling

well, and worried about where she was going to go for the night. Our team immediately rallied around her. Both Linda and
her baby received full medical evaluations.

During these exams, we discovered Linda was pregnant, homeless, and had suffered from domestic violence and run away
from her home 500 miles away to feel safe. She and her baby had no insurance, no money, no food, and nowhere to go.
Our case manager worked with Job and Family Services and enrolled her for presumptive Medicaid. We worked with the
Salvation Army to get her into a family unit in the shelter, and we were able to secure a hotel room for three nights while
she waited to get in. We were able to pull in community partners and, together, gave her food, diapers, supplies for her
baby, a pack and play, clothes and medications. We connected her with an obstetrician for prenatal care, and a local
domestic violence service provider. Linda and her baby are now familiar faces in the clinic as we continue to provide care
and coordinate wrap around services for them.”

- Viola Startzman Clinic, Wooster
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CHN ON THE MAP

A look at where our clinics serve across Ohio

-

CHARITABLE
‘C HEALTHCARE
Jq NETWORK

o ®

‘ = CHN member sites and locations (52 member clinics with 72 sites)

= Counties served (69)
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LEGISLATIVE ADVOCACY

0000000000000 000000000000000
Working with our legislators to discuss the
role of free and charitable health care in
Ohio

In 2019, Charitable Healthcare Network staff met
with the majority of Ohio’s state representatives
and senators to discuss the work of free and
charitable clinics. As a result of those discussions,
legislators increased the line item for free and
charitable clinics significantly. Our financial
support went up from $362,000 to $1.5 million

per year!

Along with the increased funding, the state also
allowed clinics to broaden the use of those funds.
Because less than half of our membership had
electronic health records, a portion of the money
was allocated for IT needs. Another portion was
targeted for quality improvement program
development. The balance of the funds was used
to provide medical visits, prescriptions, lab work,

and case management for our patient population

These funds, which were divided between more

than 50 clinics, came at a critically important

time. Little did anyone know how important those

funds would be to avoid catastrophic

consequences for Ohio's uninsured.

In March of 2020, everything had to shut down for
the health and safety of all Ohioans. Because
funding had been increased and allocated for IT
use, CHN was able to help clinics quickly convert
to telehealth. Clinics remained open virtually and

patient visits continued.

We are grateful to our legislative body for having
the foresight to invest in the health of all of Ohio.
We are also very proud at how nimble the
charitable health care system in Ohio is and how

quickly everyone was able to respond to a new

and different health care crisis.
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LEGISLATIVE HEALTH FAIR

Showcasing our members' work and the vital role of charitable health

care in Ohio

On February 19, 2020, CHN hosted its annual Legislative Health Fair at the Ohio Statehouse.
Staff and volunteers from clinics across Ohio braved a snowstorm to meet with legislators
and aides, and provide them with health screenings and information about the services they

provide.

This event, held in lieu of a more traditional advocacy day, helps our clinics show their
representatives what they do best: provide care to those who need it most regardless of

their ability to pay.
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FREE CLINIC APPRECIATION MONTH AWARDS

Our sixth annual kick-off event for Free Clinic Appreciation Month

In celebration of Free Clinic Appreciation Month month, CHN partners with the Ohio Department of Health
to recognize the exemplary work of our members and their volunteers. Due to COVID, we held a virtual

awards ceremony on December 9, 2020, to recognize the following awardees:

2020 Free Clinic Appreciation Month Honorees

&, 2020 FREE CLINIC
GCOMMUNITY VOLUNTEER
OF THE VEAR

Jennifer Allen, MD
Hope Clinic of Ross County

&) 2020 FREE CLINIC
NURSE OF THE VEAR

Tobie Newberry, DNP, RN
Ohio University Heritage
Community Clinic

& 2020 FREE CLINIC
PHYSIGIAN OF THE
VEAR

Charn Nandra, MD
Ohio Valley Health

& 2020 FREE CLINIC
PHARMACIST OF
THE VEAR

Mike Espel, RPh

Saint Vincent de Paul

Cincinnati Charitable

Center Pharmacy
(; 2020 FREE CLINIC |
SJ]IRT:ItEZE.ﬂR - Thank you for all the

Run Free Clinic,
Northeast Ohio
Medical University
(NEOMED)

wonderful work you do!

You are truly appreciated.
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HandsOnSports

FOUNDATION

PARTNER SPOTLIGHT: 9,

In 2016, CHN received a phone call that changed us for
the better. Otto Orf, a retired soccer player who played
with Cleveland Crunch/ Force for the last 17 years of
his career, called to tell us about his nonprofit,
HandsOnSports Foundation. This foundation, which
Otto founded in 2009, seeks to improve the lives of at-

risk youth through the global sport of soccer.

In 2016, Otto and HandsOnSports expanded the scope

of their work: they began to provide medical supplies
to those in need, both in Ohio and abroad. Since the Our members provide $10 worth of health care
beginning of our partnership with Otto and for every $1 they receive
HandsOnSports, we have been able to provide our
member clinics with over $2 million dollars worth of

donated medical supplies.

And 2020 was no exception. When PPE was scarce for
even Ohio's largest hospitals, Otto and HandsOnSports
Foundation gave our clinics access to over $300,000
worth of PPE and crucial medical supplies at no cost.
These supplies have helped our clinics stay open and

continue providing vital care to their communities. One

member even said, "It felt like Christmas morning”!

We are incredibly grateful to Otto, his staff and
volunteers and Hardware Components warehouse for

their time, efforts and tremendous generosity!

THANK YOU!
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MEET THE TEAM

Deborah Miller Christianna Barnard
Executive Director Director of Program Management
614-914-6458 x 1 614-914-6458 x 3

dmiller@charitablehealth.org cbarnard@charitablehealth.org

e e
]
|
P
¢
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Nora Lyons Sydney Hatch
Director of Resource Development Director of Engagement and Communications
614-914-6458 x 4 614-914-6458 x 2
nlyons@charitablehealth.org shatch@charitablehealth.org
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CHARITABLE
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Ohio: Stronger. Healthier. Together.
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88 East Broad Street, Suite 1475 | Columbus, Ohio 43215 | (614)-914-6458 | www.charitablehealth.org



